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MEMO
From: Cecilia Holden, myFutureNC
Re: Setting Local Attainment Goals with County Leaders

November 16, 2020

Hello Board Members,
As you know, one of the primary activities for myFutureNC is to develop, publish, and update state and local data dashboards that allow users to measure progress towards attainment milestones.

Specific to refining and updating the myFutureNC County Attainment Profiles, in 2020-21 we want to work with local leaders and stakeholders to:
· set local attainment goals
· develop new value-added data sources including trackers and toolkits
· identify new critical data elements.
As part of this process, Melissa Caperton (myFutureNC Director of Regional Impact), Becky Tippett (Director of Carolina Demography) and Jeni Corn (myFutureNC Director of Strategic Initiatives), have scheduled conversations with county-level leaders to get your on the best process for setting local 2030 attainment goals.

The input we collect during this session will influence when and how local attainment goals are set. Stakeholder input is critical not only for establishing and measuring local progress, but also to understanding the challenges associated with the unprecedented impacts of COVID-19 on your community.

We thought our Board of Directors might be interested in listening in on one of these upcoming sessions. 

Session details are provided below. 

--------------------------------
Session Schedule
· Rowan (Carol Spalding, Lynn Moody, Chip Buckwell) Wednesday, November 18⋅8:00 – 10:00am
· Vance-Granville (Rache Desmarius, Tony Jackson) Monday, November 30 at 1 p.m. 
· Cumberland (Mark Sorrells) Wednesday, December 9⋅9:30 – 11:30am
· Caldwell (Mark Poarch) Thursday, December 9 3-5pm
· Beaufort (David Loope, Martyn Johnson) Wednesday, December 16⋅1:00 – 3:00pm 
· Guilford 60X30 (David Bolton) - Wednesday, December 16⋅2:00 – 4:00pm
· Mecklenburg (MC Pilon) - TBD
Session Title: Input to myFutureNC on Setting Local 2030 Attainment Goals 

Target Participants: representatives from early learning (e.g., Partnership for Children, NCPreK),  K12 (e.g., superintendent/school board), postsecondary (e.g., community college leadership/board of trustees, university leadership/board of trustees), elected officials (e.g., county commissioner, city council, legislators); and workforce (e.g., workforce development board, economic development board, chamber, business/industry)

Agenda
· Introductions (10 min) 
· Local Attainment, Cross-Sector, or Data Efforts (15 min) 
· myFutureNC Overview and Purpose (15 min)
· Calculating the Statewide Goal of 2 Million and Gap by 2030 (10 min)
· Calculating Local Attainment Goals for 2030 (10 min) 
· Discussion (60 min): Potential discussion questions: Does the calculation for estimating local goals seem accurate/realistic? Should the goals be county specific or regional? What degrees/credentials should count? What is an appropriate timeline for rollout given COVID? How can we help you track and measure progress? What are your concerns about setting local attainment goals? If attainment goals are set regionally, how does that work in practice?





image1.png
mgFUTURENC

2 million by 2030.




